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«IloBpimenue 3¢ppexTuBHocTu | T moapasaesennii u kadecrBa paspadarsiBaemoro I10 ¢

HUCMOJb30BAHUEM COBPEMEHHBIX METO0JI0TUi U TEXHOJIOTrHii»

AHHOTANMA.

Kommnannu CM-Koncaar, Legal SoftWaveTM u DNA npurnamaror Bac nocetuts GecmaaTHbIi
CeMUHAp, IIOCBSIMICHHBI 0030py TEXHONOTMH W METONOJIOTHH, KOTOpBIE IIO3BOJISIOT ITOBBICHTH
sdpdexruBrocts UT moppasmenenmii. Ha cemunape paccmatpuBatorcst texuHomormm IBM  Rational,
Microsoft TFS, a Tarke cucremsl anamutraeckoi 06paborku urdopmanuu (Business Intelligence) (IBM
SPSS, Deductor, QlikView u apyrue).

IaanupyeMasi IPOJO/LKUTEbHOCTh CEMHHAPA — 8 aKaIeMUYECKUX JacCoB.
Mecto npoBeaenus: Cankr-IlerepOypr (ouno) u MaTepHer (IU1s BCEX KeNaromiuXx).
Jdarta u Bpemsi: 14 mionsa 2011 8 9 00.

BHUMAHMUME: ecnu Bbl HE CMOXETE€ OYHO MPHEXaTh Ha CEMHHAp — 3TO HE CTPAIIHO, TaK Kak
ceMuHap OyZleT TPaHCJIUPOBAThCS Yepe3 HHTepHeT B (hopmare BeOMHAPA M K HEMY, ITOCIIE PETHCTPaInH,
CMOT'YT NPUCOEINHNTHCS BCE JKeNaromue. TpaHCisanust OyAeT OCYIIECTBIATHCS MOCPEICTBOM TEXHOJIOTHH
Adobe Connect Pro, sro mo3somur Bam mpucoemuHSIThCS K KOH(pEpEHIHH Oe3 yCTaHOBKH
nonomauTensHoro 110 — Tonbko HHTEpHET Opaysep.

Onucanue:

Ecmu panpiie komnanun-pazpaborunkn [10 mokymanm texaonormu IBM Rational, Microsoft u
AHAIIOTUYHBIC [UISI TOrO, «4TOOBI OBUIO» WM HOTOMY, 4TO «3TO MPECTIKHO», TO ceiuac BpeMeHa
MU3MEHUINCh PYKOBONCTBO KOMIIAHHH, 3a4acTyi0 MoJ00HO BypaTHHAaM, 0XHAAIO0 BBICOKHUX PE3yIBTATOB
cpasy ke mocne HOkynku 110 H3BECTHBIX OpPEHAOB, PACUCHMBAs HX KaK MAaruyecKhe TalUCMaHbl —
JOCTaTOYHO HaleTh (yCTAaHOBHUTH, MHCTAJUIMPOBATH), H BCE camo 1o cebe 3apaboraer. IIpu 9TOM HHKTO HE
PacCMaTPHBAI CHCTEMBI KOMIUIEKCHO. X «KOMIUIEKCHOCTB» OrpaHHuMBajiack Toibko IT oraenamu — 31o B
Jy4IeM CIydae, a 4acTo He BBIXOHIIA JaXke 3a Impeneibl oraena papadorankos I10. IMpakrTuka mokasana —
TONBKO KOMILIEKCHBIH TIOIXOJI CIIOCOOEH MOBLICHTE S()(HEKTHBHOCTH KOMITAHHH.

Hear Hamero ceMMHapa 3aK/I04aeTcsi B TOM, 4YTOOBI IPOJEMOHCTPHPOBATH COBPEMEHHBIC
METOJIOJIOTUM W TEXHOJOIMM paboT, HO caMoe IJIaBHOE. MBIl XOTHM C/eNlaTh AKIEHT Ha KOMIUICKCHOM
MOAXOIC IPH BHEAPEHHH.

HeoOxomumbIM  yCITOBHEM pa3BUTHS W pacldpeHus Ou3Heca 000N COBPEMEHHOW KOMITAHUH
SBJIICTCS MTOJXOJ, IIPU KOTOPOM KOMIIAHHMS PaCCMATPHUBACTCA KaK SIMHBIA opraHm3M. Ilpu TakoM moaxoxe
ornen |IT CTaHOBHUTCSI OPraHUYHOM YaCThIO €MHOTO LEJIOro, SAMHONW CUCTEMBI, a HE paccMaTpuBaeTcs Kak
HaxOJSIIMICA TJIe-TO Ha 3aJJBOPKAxX, BEYHO HE YCIIEBAIOIIHMN K CPOKY, MPEBBIMIAIOIINIA OIOMKETHI, TOCTOSHHO
NPOCSIIINI paclIMpEeHHe MITATOB U HE IOHATHBIN C TOYKH 3PSHHUS IPO3PAYHOCTH MPOLECCOB KHBITHKY.

KomriekcHOCTh mMomxoa 3aKiIfoueHa B TOM, YTOOBI MPOCIEIUTh CBS3b OT CTPATETHUECKUX Merel
Om3Heca K TIOKa3aTelsiM MPOIIECCOB U TTOIPa3AeICHUH, 00eCIIeYNBAIOMINX UX JTOCTIKCHHE.

CoBpeMeHHBIH Om3HEC He MBIcTHM 0e3 UT, moaToMy BO3SMOKHOCTE YBHETH, KaK, 32 CUET 4ero M Ha
CKOJIbKO MOJKHO YBENHYUTH 3PQeKTuBHOCT, paboTel MT-monpasneneHnii, ONEHUTh BKIAX KaXKIOTO W3
pemaromux (aKTopoB, SIBISLETCS HE MPOCTO JKENaTeFHON, HO HEO0XOTUMOT.

Hcnonb3oBaHre METOOOIOTHI U TEXHOJIOTUH MO3BOJIUT.

Busnecy:

O0ecneunTh MPO3PAYHOCTh U U3MEPSEMOCTh CTPATETMYECKUX LIEICH;
[oBeicuTh penTabenbHOCTh | T yeimyT, Kak ciencTBue, MOBHICUTH YPOBEHB ToBepHs Ou3Heca k IT;
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e  [IporHo3upoBaTh pa3INdHbIC PUCKH Ha CAMBIX PAHHUX CTaausX (HampuMep, Ha ITare OLEHKHU PHIHKA,
MapKETUHIOBOT'O aHAIIN3a);
e  3apanee IUNIAHUPOBATH Ka/IPOBBIE U OIOKETHHIEC PEIICHMS.
Otaeny |'T u ero pykoBoacTBY:
e [loBsimenue 3¢dexruBHOCTH I T MOBBIIIEHNE TPO3PaYHOCTH MTPOLIECCOB, YMEHBIICHHE CPOKOB H
CTOMMOCTH BHECEHHSI N3MEHEHHH, yMeHblIeHne ynciia ommook B [10;
VBenmuuenne 3¢ HeKTHBHOCTH HCIIOIb3YEMBIX PECYPCOB,;
Bonee yeTkoe n peanrcTHYHOE IUTAHUPOBAHHE;
3HauYNTEIbHOE YMEHBIIICHUE BPEMEHH Ha MPHUHSTHE PELICHHS;
e  CHIDKEHHE BIMSHUS YEI0BEYECKOTO (hakTopa.
IIporpamma cemuHapa:

9:00—09:30 Perncrpanust y4acTHHKOB

09:30 — 09:35 | OtkpeITHE CeMUHapa

09:35—11:00 | Pemenusi IBM Rational mis yrnpaBieHust )U3HEHHBIM LIMKIOM pa3paboTKu U
COIPOBOXKICHUSI IPOIPAMMHBIX CHCTEM

e Pewenus IBM Rational na 6aze Software Delivery Platform u Jazz;

e Pemenus IBM Rational na 6a3ze uncrpymentos ClearQuest, ClearCase, RequisitePro,
Doors;

e  Konrposns kauecTBa ¢ ucnonb3oBanrneM npoaykros IBM Rational.

11:00 — 11:15 | IlepepsiB 1

11:15—12:25 | Pemenus Microsoft Team System 2010 st yrpaBiieHus )KH3HEHHBIM [AKIOM Pa3paboTKi
1 CONIPOBOXKICHHUS IIPOTPAMMHBIX CHCTEM

12:25 —12:35 | IlepepsiB 2

12:35 —13:25 | Cayra aByX rocro]]: KOMIJIEKCHbIH MOAX0] K HCIOJIb30BAHUIO CPEICTB OM3HeC aHAIN3A
(B1) B pamkax opranuzauuu - Bl 6osbiie, yem Bl:

e Bl kak oH ecTb;

e Kak cneaarsb Tak, 4To0b1 0Ou3Hec AoBepsi UT, a UT onpaBabIBaIn 0:KUIAHUS
Ou3Heca: nHCTpYMEHTHI Bl 1 cTaTHcTHYECKNE METO/IBI IPOrHO3UPOBAHMS Ha CITy)KOe
y UT;

e  Or cTpaTeruu NpeANnpuUsITUs K €ro LeJsIM U IOKa3aTelsM U OT IoKa3aTelel K
pea3alnuy CTPATEruH.

13:25 —14:10 | IlepepsiB 3

14:10 — 15:45 | D¢ dexkTUBHOE BHEAPEHNE METOAOJIOTHH U HHCTPYMEHTAIbHBIX cpelacTB. Kak cnenarsh

TakK, 9T00bI HOBIIECTBA MPUKWIKCH, U Y TIPOCKTHOM KOMAHIBI HE ObLIO GBI OTTOPIKEHHSI
(¢ repepBIBOM) HOBIIECTR?

e  T[loBsimeHue 3(h(HEKTUBHOCTH BO3MOXKHO TOJIBKO MPU KOMIUIEKCHOM TIOAXOJIC;

e ROI ot BHegpeHusi: MOXHO JTU €ro NOXy4YnuTh? Kak ero mocynraTs?;

e  MeTo/B! B ITOXO/BI YCHENTHOTr0 BHEIPEHH . KaKyI0 METOIOJIOTHIO BRIOpaTh? Kak
BHepuThH? Yero nzberats?;

e IIpumeps! BHeApeHnii u3 npakTuku CM-KoHcanT: Kak BBINIAIUT XOpOLIEe
BHEJIPCHHE Ha MPAKTHKE,

o Kak MbI BHeIpPsSieM MCTOIOJIOT MM U TEXHOJIOTHH.

15:30 — 16:45 | demoncTpanust OTACIBHBIX Bo3MoxkHocTel cpencts IBM Rational u Microsoft Team

System, BompochI 1 OTBETHI, IpPy:KecKas decena.




000 «CM-KoHcanTt>»
\ Ten/dakc: (495)-648-63-28 info@cmcons.com
CM CONSULT ™ WWW.CMCOoNS.com

Yyactue B ceMuHape OecIiiaTHOE.

Peructpupyurech Ha cante
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